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WELCOME 

 
What a year to turn 21! The celebrations 
are on hold as we navigate the damaging 
effects of the Covid-19 pandemic which 
clearly have a long way to run.

Aside from the human and economic 
toll unfolding each day, the long-term 
implications are becoming clearer as many 
existing trends are accelerating, such as 
the impact of technology on business, 
creating both opportunities and threats for 
organisations and individuals. 

At Perceptor, our ‘pivot’ has been towards 
sharing valuable insights amongst the 
finance community to assist our clients and 
candidates to adapt to the new world. We 
understand that the process of disruption 
and change creates opportunities as well 
as challenges, including the imperative for 
companies to have the right team in place 
for the uncertain journey ahead. 

At times like this, our 21 years of experience 
are most valuable. In fact, these words 
written on this page 12 months ago seem 
quite prescient.

“In these complex and challenging times, our 
adaptability, resilience and focus enable us 
to support our clients and candidates better 
than ever. We remain focused on securing 
the best talent to enable our partners to 
transform and grow.”

Thank you for your continued support.

Ian McAlpine 
Managing Director
ian@perceptor.com.au
0409 816 085
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At times like this, with such high uncertainty, six 
months is a long time. It is very difficult for many 
businesses to look beyond the next few months, 
but companies who survive can go on to prosper 
in the medium to long-term if they take advantage 
of the opportunities created by disruption. Finance 
professionals will be front and centre in leading their 
organisations as an even more trusted advisor to the 
CEO and indeed taking their own careers towards 
CEO and GM roles, leveraging their core financial  
and commercial skills more broadly.

Having ensured their balance sheets are in good 
shape, CFO’s will be reviewing the cost structure 
and evaluating potential restructures to reposition 
their businesses for a different environment. As 
government support fades over the next few 
months, the ability to adapt quickly will be even more 
important. The assessment of capital investment 
opportunities will need to be re-evaluated within 
the parameters of a low interest rate world and a 
complex, high-risk geo-political situation as well as 
changing international trade alliances. Merger & 
Acquisition opportunities may well emerge and no 
doubt everyone will be looking for a quality asset at  
a distressed price!

In addition, the acknowledged traits of Finance 
professionals such as credibility, intellect and 
resilience combined with financial acumen and 
analytical skills will position them as the ideal leaders 
to successfully navigate such uncertain times. 

THE SHORT 
TERM IMPACT
OF COVID-19 ON FINANCE 
LEADERS

OF COVID-19 ON FINANCE 
LEADERS

THE MEDIUM 
TERM IMPACT

From early March this year, it became clear how 
dramatic the impact of our first pandemic in 100 years 
was going to be on the Australian population and 
business community. The initial panic was illustrated by 
the 30% fall in the ASX200 share index in mid-March 
with fears at the time of further falls. Finance leaders 
and their teams were called upon to shore up the 
financial strengths of their businesses, controlling cash 
and working capital as well as working with leaders to 
manage debt obligations and evaluate capital raisings. 
Given the daily changes to the situation, the pressure 
on Finance teams to deliver accurate, timely financial 
information and relevant commercial insights was 
immense and their judgements were potentially life-
saving for many organisations. 

In addition, CFO’s and Finance leaders were asked to 
provide real-time scenario planning at a time of huge 
uncertainty when assumptions could change abruptly 
depending on the progress of the virus. Although the 
sophistication of accounting systems has improved 
greatly in recent years, the human element should 
not be underestimated as it was the judgements, 
assessments and commercial insights of the finance 
teams that provided the real value and informed the 
correct decision making for individual companies.

The sudden move to working from home combined 
with the dramatic increase in workload created 
enormous pressure on Finance professionals, but they 
have clearly delivered and shown their CEO’s and GM’s 
the enormous value which a quality Finance team 
adds to the survival and success of any business.



The impact of Covid-19 has affected different 
sectors in different ways so it would not be surprising 
to learn that Finance salaries and bonuses are 
similarly variable. Sectors such as IT, public sector, 
food and drink, healthcare, utilities, infrastructure 
and communications are very stable and resilient 
in a downturn and therefore small salary increases 
are still happening. Given the extremely low level 
of inflation and the general uncertainty, however, 
increases are restricted to 1-2% in most cases. 
Bonuses are generally being paid in those sectors at 
between 30%-100% of target, depending on overall 
company performance for the financial year. 

In other sectors which have been harder hit by the 
pandemic such as travel, hospitality and professional 
services, job security is the higher priority for 
most employees, so they are accepting of salary 
freezes and zero or deferred bonuses. Some listed 
organisations are offering share plans in lieu of 
bonuses or as compensation for reduced hours and 
pay over the last 6 months. 

Although redundancies in Finance have been limited 
to date, this is partly explained by the Federal 
Government’s Job Keeper support scheme which 
will gradually taper off and may result in more 
redundancies if the economy and business conditions 
remain tough into next year.
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It is worth remembering the challenges and trends 
in the economy before Covid-19 arrived. The 
disruption and change thematic will continue post 
Covid-19 and drive people moves at an accelerating 
rate. Indeed, there will be catch-up activity given 
the subdued hiring environment over the last few 
months and no doubt many individuals will have re-
evaluated their careers and aspirations which could 
drive greater activity. Others will be cautious about 
making any move and will prefer to focus on internal 
opportunities and avoiding redundancy. For those 
Finance professionals ready for new challenges, 
corporate activity in the form of IPO’s and M&A 
activity, with Private Equity leading the charge, will 
create some interesting opportunities.

Interim and contract hiring will start to pick up 
as companies identify the project priorities and 
additional skills required over the next few months, 
taking advantage of some top talent being displaced 
and available at short notice. The flexibility to extend 
or make permanent is also attractive in such an 
uncertain environment.

Amongst all the uncertainty, one thing is clear: hiring 
managers will be looking for proven, experienced, 
high-calibre candidates for key roles and will 
scrutinise the cultural alignment more carefully than 
ever. 

the 
outlook

FINANCE 
SALARIES
& BONUSES



CRISIS MANAGEMENT 
PROJECT SKILLS

TRANSPARENT & CLEAR 
COMMUNICATION SKILLS 
(VIRTUALLY)

PRIORITISATION &  
TIME MANAGEMENT

CLEAR, LOGICAL, 
ANALYTICAL & DECISION-
MAKING SKILLS

STRONG TASK FOCUS  
& DELIVERY

Key Skills in Demand for 2020/2021

KEY SKILLS 
IN DEMAND FOR

2020/ 
2021
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MORE 
NUMBERS

More Numbers

Is the largest quarterly fall 
in Australian GDP on record 
(June quarter)

0-2%

10%

is the average salary 
increase this year

Is the potential 
unemployment rate  
in the next 6 months

Is the survival rate of 
confirmed Covid-19  
cases in Australia

97%

7%
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• WFH IS HERE TO STAY 

• BUSINESS RISK IS MITIGATED 

BY HAVING A PORTFOLIO 

OF BUSINESSES & CLIENTS 

ACROSS SECTORS AND 

GEOGRAPHICAL AREAS 

• PROPERTY LEASES NEED  

TO BE MORE FLEXIBLE

• NON-BANK LENDERS  

OFFER MORE FLEXIBILITY  

& RESPONSIVENESS

• VIRTUAL MEETINGS ARE HERE 

TO STAY (BUT NOT ALL DAY)

• BUSINESS TRAVEL CAN BE 

REDUCED SIGNIFICANTLY 

• CONTRACT TERMS WITH 

CLIENTS AND SUPPLIERS 

SHOULD REFERENCE 

EXTREME EVENTS

• REGULAR SCENARIO 

PLANNING IS CRITICAL 

• CRISIS MANAGEMENT & 

DISASTER RECOVERY  

PLANS SHOULD BE UPDATED 

REGULARLY

• WEEKLY TEAM MEETINGS 

KEEP EVERYONE ON TRACK  

& INFORMED

Salary Tables
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The figures stated show total package including cash, superannuation and benefits. 
Discretionary components such as a bonus and options are excluded. Bonus components 
tend to range from 50-100% of total package, with senior executives on the higher end.

Large Corporate (ASX100 or major multinational) ($,000)

Group CFO 700 - 900

Div CFO / Dep CFO 350 - 550

GM Finance 270 - 350

Group Financial Controller 270 - 330

Group Treasurer 240 - 320+

GM Tax 220 - 300+

Chief Risk Officer / Head of Internal Audit 220 - 300+

Medium Sized Corporate ($,000)

CFO 300 - 400

GM Finance / Group FC 200 - 300

The figures stated show total package including cash, superannuation and benefits. 
Discretionary components such as bonus and options are excluded. Bonus components 
tend to range from 10-40% of total package, with senior roles at the higher level.

Commercial Finance & Analysis ($,000)

Senior Commercial Manager 185 - 250

Financial Planning & Analysis Manager 175 - 250

Corporate Development Manager 170 - 270

Project Manager 150 - 200

Strategy Manager 150 - 190

Commercial Manager 140 - 180

Corporate Financial Analyst (5 years+) 130 - 165

Planning / Commercial Analyst (5 years+) 120 - 150

Senior Analyst (4-7 years) 125 - 145

Planning / Commercial Financial Analyst (3-5 years) 100 - 125

The figures stated show total package including cash, superannuation and benefits. 
Discretionary components such as bonus and options are excluded. Bonus components 
tend to range from 10-40% of total package, with senior roles at the higher level.

Financial Reporting, Tax, Treasury, 
Risk & Compliance ($,000)

Head of Shared Services 200 - 280

Financial Controller / Manager 170 - 240

Compliance & Controls Manager 155 - 185

Tax Manager 150 - 200

Internal / IT Audit Manager 150 - 190

Treasury Manager 140 - 220

Corporate Reporting Manager 140 - 180

Management Accounting Manager 140 - 170

Financial Accounting Manager 130 - 160

Senior Tax Accountant (5 years+) 120 - 150

Senior Management Accountant 120 - 145

Group / Corporate Accountant 120 - 140

Group Treasury Accountant 110 - 140

Senior Financial Accountant 120 - 140

Risk Analyst 100 - 130

Management Accountant 90 - 120

Financial Accountant 90 - 110
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